Minutes of the 

Town Council and Zoning & Planning Board

Joint Workshop

March 20, 2007
Present:
Jim Proctor, Mayor



Dick McCallum, Commissioner



Jeanine Noble, Commissioner



Russ Pitts, Commissioner



Chuck Watkins, Commissioner



Jack Lawrence, Zoning and Planning Board


Bud Schichtel, Zoning and Planning Board

Also Present:
Shannon Baldwin, Community Development Director


Mike Egan, Legal Council



Mary Flack, Town Clerk, Recording Secretary



Glen Rhodes, Community Planner, Div. of Comm. Assist.


Sheila Spicer, Code Enforcement Clerk
The Town Council met to discuss project priorities with the Zoning and Planning Board. There were only two Zoning and Planning Board members present which does not meet the requirements for a quorum.  There was a lengthy discussion on the list of current proposed amendments, special projects, and resource needs presented by Mr. Baldwin. 
 SEQ CHAPTER \h \r 1The following direction was given by Town Council:

A.
Complete the COMPREHENSIVE PLAN no later than June 30, 2007.
It was reported that the Town Manager, Community Development Director, and LandDesign  would be meeting March 26 to discuss new target dates and scope of work issues.



B.
Complete the following AMENDMENTS in the given order:

1.  Ordinance recently approved by Zoning and Planning Board regarding various and sundry amendments to clarify language in the Zoning Regulations including provisions addressing tents & fabric structures. This will be placed on Town Council’s agenda for the April 10, 2007 for a public hearing and approval.

2.  Ordinance amending the Zoning Regulations adding a tree protection provision which is currently being drafted by Paula Jordan.  This should be complete by the April 17, 2007 meeting of the Zoning and Planning Board, and forwarded to the Town Council for its May 8, 2007 meeting for a public hearing and approval.

3a. Ordinance amending the Zoning Regulations adding provisions to allow the Zoning Administrator to write notices of violation and issue civil penalties in the field in accordance with the adopted fee schedule.  (Completion Time-frame: 2-3 months)  

Ordinance amending the Erosion Control and Sedimentation Regulations to allow the Environmental Management Officer to issue civil penalties in the field in accordance with the adopted fee schedule.  (Completion Time-frame: 2-3 months) 
3b. Ordinance amending the Erosion Control and Sedimentation Regulations to increase the area of land disturbance to a 500 square foot area threshold from a 100 square foot area, and change the 10 year storm-event design criteria to 25 year storm-event design criteria. (Completion Time-frame: 2-3 months) 
4a. Ordinance amending the Subdivision Regulations to include provisions for cluster subdivisions.  (Completion Time-frame: 3-4 months) 
4b. Ordinance amending land use regulations to add provisions regulating development on steep slopes.  (Completion Time-frame: 3-4 months) 
5.  Ordinance amending subdivision regulations to incorporate a master plan review process and provisions for allowing development rights to be vested.  (See note below)
6.  Ordinance amending the Zoning Regulations to add lodges as conditional uses and to establish specific standards for lodges.  (See note below)  
7.  Define ETJ assessment area and begin work again on the ETJ study.  (See note below)
Note:  The Town Council felt that items 5, 6, and 7 should not be implemented until the comprehensive plan has been adopted.

C.  
Activate/Research the following SPECIAL PROJECTS:
1.  Short-term Vacation Transient Rentals.  Town Council agreed to place securing an intern to conduct research on the transient rental project on its April 10, 2007 agenda.


2.  Town Council wanted cost estimates for the current FY 07-08 Budget 


cycle underway regarding: 



a.  developing a unified development ordinance;



b.  developing an adequate public facilities ordinance; and      

c.  hiring a professional facilitator to conduct a weekend retreat with the objective of creating a strategic plan;

3.  It was recognized that other special projects would probably be identified during the strategic planning process such as, but not limited to:



a.  Architectural Review Guidelines (commercial emphasis)



b.  Streetscape Master Plan



c.  Greenway Plan



d.  Downtown Revitalization Plan     

D.  
RESOURCES

1.  Planner/Subdivision Administrator & Internships.  It was reported the position description would be presented to Town Council during the April meeting with The Maps Group.  It was mentioned that a planner, attorney, and Community Development director combination could be used to cut cost drafting new ordinances.  Also, it was reported Appalachian State University is bringing a graduate planning program to UNC-Asheville and would be looking to place interns with local jurisdictions in our area.

2.  Office Space.  Three offices are needed.  It was reported that office space for Community Development Department personnel was being pursued by the Town Manager.  It was reported that it was the Community Development Director’s understanding that a mobile unit was being pursued to accommodate the department’s short-term needs.

3. Computers.  It was mentioned that the additional computer requests would be part of the current Budget/CIP review cycle for the new upcoming fiscal year.

4. Land Transfer Fee.  It was reported that seeking special legislation for a land transfer fee was something the town should consider in addition to the adequate public facilities ordinance.  

Please refer to the Town Council minutes for this meeting for an official record.
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